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WEBSITE
DISCOVERY
QUESTIONNAIRE

For startups, small businesses, established compa

and multi-team organization

Define website goals, audiences, positioning, cont , functionality, and project scope.
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BEFORE YOU START

How to use this template

Use the questionnaire before a website strategy workshop, at project kickoff,
or as a structured client intake document.

e Answer the questions that are relevant to your project. Not every question will
apply.

e Short, honest answers are more useful than polished marketing language.

e Ask several stakeholders to complete the strategic sections independently,
then compare answers.

e Separate facts, assumptions, and decisions that still need to be made.

e Use the completed questionnaire as input for website goals, content structure,
user journeys, and project scope.

For a small website, focus on the questions that clarify the offer, audience,
trust, and contact journey. For a larger organization, complete the full
questionnaire with representatives from business, marketing, sales, product,
HR, and technology.
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Project scope and decision-making
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SECTION 01

Business snapshot

Start with the business itself: what it does, how it creates value, and where it is heading.

01 How would you describe what the company does in plain language?

02 What are your main products, services, or business units?

03  Which industry, market, or vertical do you operate in?

04 What is your business model?

05

06

07

08

09

What is the current stage and scale of the company?

Where do you operate and which markets are most important?

What are the company's top priorities for the next 12 to 24 months?

What products, services, markets, or audiences do you expect to add or
change?

What does the company want to be known for?
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SECTION 02

Customers, users, and market

Define who the website is for, what they need, and what influences their decisions.

01  Who are your primary customer or user groups?

02 Who are the secondary audiences that also need information from the
website?

03  What problem or need brings each primary audience to you?

04 Who makes the purchase decision, and who influences it?

05 What questions do prospects usually ask before contacting or buying
from you?

06

07

08

09

10

n

What concerns, risks, or objections might prevent them from choosing
you?

Why do existing customers choose your company?

Who are your closest competitors or alternatives?

What makes your offer meaningfully different?

Which market or customer trends could affect the website strategy?

What words or search phrases might people use to find your offer?
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SECTION 03

Brand and positioning

Clarify the impression the website should create, not only how it should look.

01

02

03

04

05

06

What is the company's mission or reason for existing?

What is the long-term vision for the company?

Which values should be visible in the way the company communicates
and behaves?

Describe the company in five words today.

Describe how you want the company to be perceived after the website
launches.

What should the brand never feel or look like?

07

08

09

10

n

12

What is your main value proposition in one sentence?

Do you have a slogan, positioning statement, or key message?

How should the tone of voice feel?

Does the tone need to change for different audiences or markets?

Which brands inspire you, inside or outside your industry, and why?

What proof supports your claims?

05



“ FRAGMENTS UNITED

SECTION 04

Website goals and user journeys

Translate business priorities into clear actions and measurable outcomes.

01 What is the primary purpose of the website?

02 What are the three most important actions visitors should take?
03 Which audience and user journey has the highest priority?

04 What information must a visitor understand before taking the main action?

05

06

07

08

What should happen after a visitor submits a form, books, buys, or
contacts you?

What would make the project successful six months after launch?

Which metrics should be used to evaluate success?

Do you need separate experiences for countries, languages, customer
types, or business units?
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SECTION 05

Content and structure

Identify what the website must contain, what already exists, and who will own it.

01 Which pages or sections are essential?

02 Which products, services, or topics deserve their own page?

03 What content already exists and can be reused?

04 What content needs to be created, rewritten, translated, or approved?

05

06

07

08

09

Which stories, results, testimonials, or case studies can build trust?

Do you need a blog, newsroom, resource library, knowledge base, or
events section?

Are there pages or offers that should be hidden, retired, or
de-emphasized?

Who will write, review, approve, and update the content?

Are there legal, regulatory, accessibility, or industry requirements for the
content?
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SECTION 06

Features and integrations

List only the functionality that supports a real user or business need.

01 Which functions are required at launch?

02 Which systems must the website connect to?

03 Do different teams need different forms, naotifications, or workflows?

04

05

06

07

08

What information should be captured through forms?

Does the website need multilingual content or localization?

Are there accessibility targets or standards the website must meet?

Are performance, security, data residency, or compliance requirements
defined?

Who needs access to edit the website, and what permissions should they
have?
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SECTION 07

Visual direction

Use references to explain the desired experience, not to copy another brand.

01 Do you have a current logo and brand guidelines?

02 Which visual elements are fixed, and which can be refreshed?

03 What should the website feel like at first glance?

04

05

06

07

08

Which visual approach fits the brand?

Do you prefer photography, illustration, diagrams, product imagery, or a
combination?

Are there visual styles, colors, symbols, or image types to avoid?

List three websites or digital products you like and explain why.

List one or two examples you dislike and explain what does not work for
you.
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SECTION 08

Current website and technical setup

Skip the questions that do not apply if this is the company's first website.

01 Isthis a new website, redesign, migration, or partial improvement?

02 If a website exists, what works well and what causes problems?

03  Which platform or CMS is currently used?

04

05

06

07

Where are the domain and hosting managed, and who has access?

Are analytics and search performance tools already configured?

Are there existing URLs, rankings, integrations, or data that must be

preserved?

Who will maintain the website after launch?
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SECTION 09

Project scope and decision-making

Make responsibilities, constraints, and approval paths visible before design begins.

01 Who is the project owner and main contact?

02 Who are the key stakeholders and final decision-makers?

03  Which teams need to be consulted during discovery and review?

04 What is the desired launch date, and what is driving it?

05

06

07

08

What budget range has been allocated for strategy, content, design,
development, and maintenance?

Which materials, access, and internal resources can the company
provide?

What risks, dependencies, or internal constraints could affect the project?

Is there anything important that this questionnaire has not covered?

n



FROM ANSWERS
TO STRATEGY

The completed questionnaire can become the foundation for a website brief,
sitemap, content plan, feature requirements, and measurable launch goals.
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